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Endorsements
“Talented people working together for the greater good around our world will determine
our future. Antonio really captures the working together principles and practices of program
and project management that enables the relentless implementation of a comprehensive
strategy to deliver a compelling vision for the benefit of all the stakeholders!” Alan Mulally,
former CEO Ford Motors and Boeing.
“Strategy is not something you talk about – strategy is something that you do. Increasingly,
the doing of strategy is all about projects. In this immensely practical and useful book,
Antonio offers an experts’ guide to getting and staying on top of the projects that bring your
strategy to life. Reading it is like having a wise counsellor by your side during even the most
challenging moments of your journey.” Rita McGrath, Columbia Business School Associate
Professor, Top 10 of Thinkers50, best-selling author of “The End of Competitive Advantage”.
"In our ever-changing world - amidst a growing freelance economy - projects have become
the new way of delivering work and creating value. The Project Revolution provides a proven
method for both current and aspiring entrepreneurs to succeed in this new reality." Dorie
Clark, adjunct professor, Duke University Fuqua School of Business and bestselling author
of “Stand Out” and “Entrepreneurial You”.
"This book leaves no doubt that the Project Revolution has started and that it is disruptive.
Projects are part of everything we do; big, small, professional, personal, local, and
worldwide, they change the world we live in now and in the future. Their impact is a world
changing revolution. Antonio identifies five main implications of the massive disruption of the
project revolution form Careers to Democracy and how they will be reshaped by the
revolution. You will want to know how these disruptions are going to change your world and
how you can prepare to deal with them.” James R. Snyder, founder of the Project
Management Institute, first president, and past chair of the Board. Worked most of his career
at GlaxoSmithKline.
“Projects today are the key unit of work. Understanding projects, leading projects, teaming
across expertise boundaries in new and shifting configurations, and relishing the novelty of
new challenges have thus become the competencies that people must develop to thrive in the
modern economy. Nieto-Rodriguez shows us how.” Amy C. Edmondson, Novartis
Professor of Leadership and Management, Harvard Business School. Author “The Fearless
Organization”.
“No-one has done more to further understanding of how projects really work than Antonio
Nieto-Rodriguez. The Project Revolution is required reading for individuals and
organizations. Join the revolution or be left behind!” Stuart Crainer and Des Dearlove,
founders Thinkers50.
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"The Project Revolution is a breakthrough in the way we look at and understand projects.
The concepts Antonio presents are so insightful yet simple, that they will become part of
everyone's day to day toolkit. This book will help leaders and organizations excel at the
increasing amount of projects they have to carry out to succeed in today's fast-changing
world. " Marshall Goldsmith, Thinkers 50 #1 Executive Coach, New York Times #1
bestselling author of “Triggers”, “Mojo”, and “What Got You Here Won’t Get You There”.
"A brilliant piece of work! Antonio turns Project Management into this refreshing and
thought-provoking book that will resonate with every entrepreneur and women like me that
want to succeed in the business world. Thanks to the simplicity of the Project Canvas, I have
been able to introduce corporate napping and its benefits in many companies. The Project
Revolution will certainly be my go-to-guide for many years to come.” Clarisse Halawani,
CEO and Founder CorpNap.
“Antonio Nieto-Rodriguez’ book is an eye opener in a highly disruptive environment with the
strong need to stay focused at the same time. Project management is in the need to assign
diversity and flexible methodologies to a rocketing amount of business critical topics. This
books is instrumental to understand the need and to find pragmatic solutions for this
ambiguous challenge.” Andreas Joehle, CEO of the Hartmann Group.
“Read the book and you will be persuaded that if projects are not the most powerful driver of
business, achievement, and entire economies today, they soon will be—and should be. NietoRodriquez provides the Project Canvas as a fast-moving, intuitive tool to improve efficiency,
elevate project managers to true organizational leaders and change makers and to ensure
that projects align with core strategic objectives and add value. Good project management
facilitated by this book can be conscious and constant, rather than happily accidental—or
not, as the case may be. Projects can be the disruptive catalyst to changing business rather
than just running it; projects can change the world.” Whitney Johnson, Thinkers50 Leading
Management Thinkers, bestselling author of “Build an A Team”.
“Those living in the midst of a revolution are often blissfully unaware that it is happening.
Thankfully, Antonio Nieto-Rodriguez, has distilled his considerable expertise and experience
into a compelling manifesto on the coming Project Revolution. Projects are on the march and
those who can turn ideas into reality by leading people through project-based work will play
a critical role in shaping the future of society, government and industry. Ignore this book at
your own peril!“ Dr. Tony O’Driscoll, Academic Director, Adaptive Strategic Execution
Program, Duke University’s Fuqua School of Business.
“Projects touch every part of our lives. Antonio has a knack for analyzing and extracting the
key messages from what may appear on the surface to be daunting issues. In an equally
entertaining and pragmatic style, he has distilled his analysis, research and many years of
experience into invaluable teachings and take-aways which are within every reader’s reach.”
Lindsey Domingo, Board Member, Programme Director and Executive Coach, former
Partner with Ernst Young and PricewaterhouseCoopers.
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“Whether you work in a multinational organization or a smaller business, the way we work is
changing. As Antonio Nieto-Rodriguez so effectively illustrates, projects are the backbone of
how work gets done and a well-run project is the differentiator between success or failure, or
even worse, interminable inertia. While projects by their nature are temporary, the value of
Antonio’s ideas and frameworks will have permanent value. I’m ready to join the Project
Revolution!” Laine Joelson Cohen, Director of Leadership and Executive Development at
Citi and Executive Coach.
"Antonio Nieto-Rodriguez is ahead of the curve and he’s catching us up in The Project
Revolution. All of the work I do is already project-based, and if that’s not the case for you, it
soon will be. This is an indispensable guide for what to do - and how to do it - when that
happens. Eminently readable, profoundly inspirational, and exceptionally practical, The
Project Revolution is a must-read for anyone who works.” Peter Bregman, CEO, Bregman
Partners, Bestselling author of “18 Minutes, Four Seconds” and “Leading With Emotional
Courage”.
“Antonio’s new book is the catalyst and essential read for project managers around the
world. As strategy shifts in many industries to being more experiment centric, projects are
going to become more and more critical for achieving excellence in execution. As a result,
project managers need a new approach and mind-set. Project Revolution shows you the way
and more importantly the how.” Robin Speculand, pioneer in Strategy Implementation and
bestselling author of “Excellence in Execution”.
“A captivating, worldwide view and statistically supported collection and reflection of
insights into the world of project management. This book explores how project intelligence is
enabling modern leaders to innovate, adapt and achieve results fast”. Todd Hutchison,
Global Chairman, International Institute of Legal Project Management.
"Antonio lives, breathes, sees and, most importantly, elucidates management through the
prism of projects. His project narratives are captivating, a product of intense experiences
throughout his professional life. Make no mistake: Antonio brings a project revolution, and
he does so with a smile and the necessary self-deprecation." Manuel Hensmans, Professor
of Strategy at the Solvay Brussels School of Economics and Management, ULB. Author of
best-seller “Strategic Transformation: Changing While Winning”.
“The Project Revolution by Antonio is a fascinating deep dive in a project-driven world. This
book provides us with a convincing and global perspective on how a project approach
facilitates tinkering, customer centricity and innovation. It pushes us to rethink the way we
organize for innovation.” Mark J. Greeven, Professor of Innovation and Strategy at IMD
Business School, focusing on innovation in and from China. Author of “Business Ecosystems
in China”.
"The Project Revolution contains the absolute best practices in the project management
space that are easily applicable to any project management initiative or program - and are
right in line with the practices we support at Best Practice Institute - whether it is
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organizational change, talent management, or an operational/strategic change, the practices,
principles and real-world pragmatism in the book are right in line with the fast pace of
change required for more agile, rapid cycle deployment balanced with extreme precision and
excellence in practice." Louis Carter, CEO and founder, Best Practice Institute and author of
“In Great Company”.
“What I like most about this book is that Antonio looks at project management from a broad
perspective. Once you realize that many things in life are projects, the need for solid project
management skills becomes even more clear. Working with Antonio over the past years, has
made it clear for me that the basic skills for managing projects are all-round and that you
can benefit from them in every aspect of your professional – and even private life.”Astrid De
Wael, Senior Account Manager Executive Education, Vlerick Business School.
“Project management is the unsung hero of the skillset of the future. Antonio NietoRogriguez's "The Project Revolution" - with its global mindset, rigorous data and captivating
style - brings to light the need for all of us to think in projects. The insights here are essential
for all leaders and professionals who want to innovate and keep up with the future. And have
you ever read a book about project management that you just couldn't put down? Welcome to
the Project Revolution.” Alisa Cohen, executive coach and thoughtleader. Named one of
INC’s Top 100 Leadership Speakers for 2018.
“The Project Revolution is a must read for leaders at all levels to get both a macro and
micro conceptual understanding how projects are impacting organizations as a silent
disruptor. Most important, Antonio provides a roadmap on how to navigate a successful
project and the common pitfalls to avoid. The book is wonderfully practical and thoughtprovoking, Antonio has done it again!” Taavo Godtfredsen, Vice President and Executive
Producer for Leadership Solutions at Skillsoft and creator of Five@5:00.
“In his book, Antonio observes: "The emergence of projects as the economic engine of our
times is silent but incredibly disruptive and powerful." Whether or not you like to believe this
is irrelevant. The reality is that through his personal experiences, both good and bad, and his
dedicated study of all kinds of projects around the world, Antonio is able foresee the future.
In fact, this is not just of projects and programs, but the whole set up of effective and
beneficial governance of the world through projects. If you want to be with it, read Antonio's
latest book for practical guidance.” Max Wideman, Founder of Project Management
Wisdom (www.maxwideman.com), Founder of The Wideman Education Foundation
(Canada), and primary author of PMI's® first PMBOK document.
"Antonio clearly articulates how and why work is gravitating toward projects. More
importantly, his frameworks and stories ensure that people feel prepared - and excited about starting and leading projects successfully." Deepa Prahalad, business strategist and
thoughtleader, co-author of “Predictable Magic: Unleash the Power of Design Strategy to
Transform Your Business”.
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“From the time I first met him Antonio has held an absolute conviction that that the success
of humanity lay in how well we organise around projects. Since then he has been an advocate
for project management within the corridors of organisations and governments, a journey
that has gained him recognition as one of the foremost management thinkers of our time. In
The Project Revolution Antonio prepares us to lead and play a critical role in this projectdriven world.” Yohan Abrahams, Portfolio Manager, Highways Infrastructure Transport of
London. Past President of PMI UK Chapter.
“In these rapidly changing times PROJECTS will dominate the modus operandi of successful
companies, of successful public sector bodies, of successful civil society organizations, even
of successful individuals. Who could better set out than Antonio Nieto-Rodriguez what the
project revolution will bring and mean. A must-read for all wanting to shape a better future
for others and themselves.” Walter Deffaa, former Director General for Regional and Urban
Policy in the European Commission.
“With ever-shortening business cycles and the concept of ‘Business As Usual’ barely
existing, projects have become even more important to organisations. Through this book,
Project Managers can benefit from Antonio’s world-wide experience and pick up his genuine
passion for project management!” Stephen Smallbone, Head of Portfolio Management,
Euronext.
“Organisations are becoming more project driven. The Project Revolution is a must read for
everyone who wishes to succeed in leading competing and complex projects. Antonio shares
is immense project management knowledge and provides insights on how to apply new tools
to manage efficiently a multitude of projects.” Susana Gomez Smith, Trustee and NonExecutive Director.
“Over recent years many attempts have been made to bring projects and project management
to the attention of top managers and politicians. Unfortunately, the results have been far
from satisfactory. With The Project Revolution I firmly believe that Antonio will reach
decision makers and succeed in convincing them that our world and almost all organizations
are project based and that, as a result, leaders, management practices and management
systems should be more focused on the project dimension.” Marco Sampietro, Associate
Professor of Practice of Project Management and Agile Management at SDA Bocconi School
of Management. Author of “Empowering Project Teams. Using Project Followership to
Improve Performance”.
“Antonio brings to life the topic of project management, often seen as too technical or just
overlooked by business leaders. The reader discovers that good project management is
critical to address real problems and challenges whose solution is not often thought of as a
project. A refreshing book on a classic topic.” Fabrizio Salvador, Professor of Operations
and Technology and Director or Applied Research at Instituto de Empresa (IE) Business
School.
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“Purpose driven, passionate people guided by their values create amazing outcomes” –
Antonio Nieto-Rodriguez has beautifully laid out how process linked to purpose will help
you lead people through the fast pace of today to amazing outcomes.” Garry Ridge,
President & CEO WD-40 Company.
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One: Planet Project
From our personal to our professional lives,
corporations to governments, individuals to
nations, projects are the new reality. Welcome
to the Project Revolution!

The Project Revolution

Page 11 of 21

Thursday 5 August 2010, 2pm, Atacama Desert, Chile1
A huge explosion and then the ground shakes, an intense tremble. Deep underground, the San
Jose mine has collapsed. It is a terrible disaster but no real surprise. Previous geological
instability at the old mine and a long record of safety violations by the mine’s owners, the
San Esteban Mining Company, have resulted in a series of fines and accidents, including
eight deaths, during the dozen years leading up to this disaster. A huge rock has fallen and
blocked the entry to the mine. A group of miners nearer the entrance manage to escape, but a
second group of 33 men remain trapped deep inside, 700 metres underground and five
kilometres from the mine’s entrance. Emergency officials are unable to communicate with
the trapped miners.
Twenty minutes later, the Chilean mining minister, Laurence Golborne, makes a call to the
country’s president, Sebastián Piñera, who is on an official trip to Colombia, and informs him
of the tragic accident. The disaster comes soon after sharp criticism of the government’s
handling of the Chilean earthquake and tsunami in February 2010, which killed more than
500 Chileans. President Piñera decides to cut short his trip and returns to Chile immediately
to visit the mine. On 7 August 2010, after two days of unceasing work by 130 rescuers,
President Piñera arrives in the regional capital, Copiapó, 45 kilometres south of the mine in
northern Chile. He meets with officials to assess the situation and to hear about the latest
setback: another rock fall has blocked the only path that can be used to look for the miners.
After two days of searching, it is unclear whether the 33 miners are still alive. The president
is informed that the chances of finding the miners is minimal, less than 0.00000001%.
Unfortunately, mining accidents tend to be fatal.
President Piñera knows that he needs to make a vital decision, a decision that might cost him
his tenure. Should he launch a project to find the miners? The chances of finding them are
small, very small, and the chances of finding them alive are much smaller still. A rescue
mission would also be highly dangerous for all those involved. More lives could be lost. Does
he simply accept that there is no chance of success and hope that the Chilean citizens rapidly
forget the tragedy? Another one!

Saturday 7 August 2010, 3pm, Perth, Australia
At the same time that President Piñera is wrestling with his major potentially life-saving and
career-changing decision, on the other side of the world on a sunny afternoon in a small
church facing the ocean, Mary Smith and Matt Jones say “Yes, I do” to each other, becoming
husband and wife. Mary’s mother is in tears, happy to see her daughter beautifully dressed in
white and having achieved one of her dreams. The rest of the couple’s family and friends
celebrate the moment with a two-minute round of applause. From the church, the wedding
party will head off to Saint Jacques, an exclusive restaurant near the bay of Perth.
Mary and Matt set the date of their wedding, 7 August 2010, precisely 18 months after Matt
proposed. As all their friends will tell you, neither Matt nor Mary is good at long-term
planning. It is simply not their thing. They are always late when there is a deadline and never
plan anything in advance. Most of their decisions are taken ad hoc, often with last-minute
changes. Yet, by some kind of magic, on this occasion, the deadline is met with scientific
precision and the wedding is an absolute success.

1

These stories contain a mix of fictional and non-fictional information.
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Once the happy decision had been made, Mary and Matt looked for the most appropriate
date. They decided to take it easy, not to put too much pressure on themselves. August 2010,
about 18 months, seemed to be more than enough time to prepare for the kind of wedding
they wanted – something special but not over the top. Looking for a location was easy, as
Mary had already thought about that: she wanted to get married where her parents had. After
selecting the restaurant – Matt’s favourite – they looked at when it was available and decided
to get married on the 7th of the month. Next, over a cup of coffee, they considered the
activities needed for a successful wedding. They split the work and decided who was
responsible for each of the tasks, adding an estimated date of completion. Working
backwards, starting with the D-Day they had in mind and plugging in all the various essential
activities, they had their first ever project plan. (Their friends suggest it might also be their
last!)
Naturally, Mary and Matt were excited about their project. It was a big decision, but it was
their big decision, their choice. They talked about progress on their wedding plans every day,
taking decisions and adjusting the activities in the plan when needed. They also sought advice
from Matt’s sister and Mary’s close friend, both of whom had recently married. The pressure
increased as they approached the big day, to the point that they were having nightmares about
being late for the wedding. They had never felt pressure like this ever before, but they found
that it helped them focus in completing the missing tasks. The project was a tremendous
success. Without them really knowing how, everything went according to plan. The wedding
was intimate and memorable, and everybody enjoyed the ceremony and the exquisite feast,
and danced until 4am. The Joneses will never forget a truly wonderful day.

Saturday 7 August 2010, 8am, Berlin, Germany
At a construction site in Schönefeld, 18 kilometres south of the city centre, three people
gather to assess the timelines and costs of the new Berlin airport. After four years of
construction, the expenses are double the original estimates. Costs have been underestimated,
significant scope changes have been introduced and construction flaws have been identified,
all of which have had an impact on the quality and timeline of the project. The target opening
date of 30 October 2011 is looking terribly unrealistic. Jörg Marks, the head of Project BER,
removes his hard hat and sits down to pore over the timings once again with two of his
colleagues, all of them working on a Saturday morning once again.
The vision for the new airport was – and still is – persuasive. One of the main goals was for
Berlin Brandenburg Airport to become the busiest in Germany, with a projected 45 million
passengers annually. It was intended to replace both Berlin Schönefeld Airport and Berlin
Tegel Airport and become the single commercial airport serving Berlin and the surrounding
state of Brandenburg.
The plans were thorough. The airport’s feasibility and preplanning phase took about 15 years.
Construction started in 2006, and it was anticipated that the airport would take five years to
be built. But, during construction, it gradually became clear that the airport would be
significantly more expensive than planned due to poor estimates and important changes in the
design. A great example of a change from the original scope that had a significant impact on
the cost and the schedule was when, with construction under way, one of the key
stakeholders, Rainer Schwarz, general manager of the airport management company, seizing
on increasing forecasts for air traffic, asked the architect to add north and south ‘piers’ to the
main terminal, turning it from a rectangle into a ‘U’ and dramatically enlarging the floor

The Project Revolution

Page 13 of 21

space.2 At a later stage, Schwarz, with the vision of making the airport into a luxury mall,
asked to insert into the original plan a second level with shops, boutiques and food courts.
As Marks sits down with his colleagues in August 2010, there is pressure not to delay the
opening date from Schwarz and the city’s mayor, Klaus Wowereit, who is the project sponsor
and chairman of the supervisory board. They don’t want to admit that there are problems.
Marks decides to inform the public about the issues and to propose a new opening date: 3
June 2012.
The next day, in a hall packed with government officials and journalists, Schwarz sits grimly
behind a table with four others, including Mayor Wowereit, and announces the unthinkable:
The airport won’t open as scheduled.
It is merely a prelude to a debacle that is still unfolding as I write. Today, in late 2018, seven
years after the original planned launch day (30 October 2011), the new Berlin Brandenburg
International Willy Brandt Airport,3 billed at one point as Europe’s “most modern airport”,
has yet to open. The latest promise is that it will open in 2020 with total projected costs of
€7.9 billion, almost 50% above the approved budget of €5.4 billion. The project has become a
€7.9 billion embarrassment and has joined two other notorious project failures – Stuttgart 21,
a railway station that was €2 billion over budget, and an €865 million concert hall in
Hamburg – in ruining Germany’s reputation for order, efficiency and engineering mastery.

Saturday 7 August 2010, 3pm, Atacama Desert, Chile
Meanwhile, back in Copiapó, Chile, after a couple of hours listening to the rescue team, and
understanding that finding the miners alive will be a daunting task, President Piñera goes for
a walk around the San Jose mine. He is about to make a decision that will have dramatic
consequences. He talks to his press secretary and asks him to call a press conference in the
next hour. The crew sets up the paraphernalia required for high-tech communication from
one of the most isolated places in South America and the media gathers around. Knowing the
entire nation will be watching, President Piñera says that he and the government of Chile are
determined to rescue the 33 miners, and that they will put at the disposal of the rescue teams
all the means and resources needed to bring the miners back to the surface alive. Although he
has strong doubts, he believes that one of the roles of a president is to save human lives.
The day after, Piñera calls the best mining engineer in Chile, Andre Sougarret, and convinces
him to lead the rescue efforts. A team of 700 workers are sent to the San Jose mine. They
settle down in a base camp, named ‘Esperanza’, the ‘Hope camp’. In an unprecedented move,
the mining minister, Laurence Golborne, resides full time in the camp to lead the efforts and
act on behalf of the president. The families of the miners are, by now, desperate to receive
news about their loved ones. The first attempts to find the miners fail. Golborne promises full
transparency in communicating the status of the rescue efforts. The families are updated
every two hours.
Despite the setbacks, spirits are high among the rescuers and mine workers. Everyone is
working hard towards achieving a common objective.

2

“How Berlin’s Futuristic Airport Became a $6 Billion Embarrassment” (Bloomberg Buisnessweek), last modified 23 July 2015,
https://www.bloomberg.com/news/features/2015-07-23/how-berlin-s-futuristic-airport-became-a-6-billion-embarrassment.
3

“How the New Berlin Airport Project Fell Apart” (Spiegel Online), last modified 22 November 2015,
http://www.spiegel.de/international/germany/spiegel-investigation-how-the-new-berlin-airport-project-fell-apart-a-868283.html.

The Project Revolution

Page 14 of 21

Traditional mining exploration techniques would take 12 months to find the miners, so this
approach is not an option. In an example of how the entire country is helping in the rescue
efforts, the national petrochemical company ENAP (Empresa Nacional del Petróleo) offers
its advanced sonar technologies, used to identify petrol wells, to help locate the miners.
During the following 17 days, the media and a selection of experts criticize the work, the
search locations and the techniques used. There is mounting pressure from relatives who
want to enter the mine. If things go wrong, the cost will be tremendous from the political and
judicial points of view.
But on Sunday 22 August, at 5am, Golborne is woken by the lead engineer, who informs him
that they have broken into a refuge area in the mine. They are not sure whether the miners are
alive, but they believe they have found where they are. When the digging equipment comes
out of the ground, in one of the air ducts they see a note, which reads, “We’re fine, at shelter,
the 33”.
In the first few minutes of Wednesday 13 October 2010, 70 days after the accident, the first
miner, Florencio Ávalos, is lifted to the surface from 700 metres below the earth in the
capsule Fenix, developed with the help of NASA. At a rate of about one per hour, all 33 men
are rescued, safe and alive, as President Piñera, Minister Golborne and all the families look
on.
To date this is the largest and most successful rescue in the history of mining. It also received
a record amount of media coverage, with around a billion viewers (only surpassed by the
funeral of Michael Jackson in 2009).
The unbelievable rescue of the Chilean miners, Mary and Matt’s memorable wedding and the
disastrous, yet-to-be-seen Berlin airport are examples of three projects that happened
simultaneously. They are very different projects, with different outcomes – two extremely
positive, one an absolute ongoing nightmare.
They are proof of the personal and organizational power of projects. Projects can save lives.
Projects can improve lives. Projects can change the landscape of the world.

The silent disruption
In my quest to learn more about what really makes projects tick – and the reverse – I have
come across some incredible achievements.
In Rwanda, for example, after one of the worst genocides in recent human history, an
audacious leader, President Paul Kagame, decided to change the country’s destiny through
Rwanda’s Reconstruction and Reconciliation Programme. Twenty years later, 92% of
Rwandans feel reconciled.4 And the country, devastated at that time, has become one of the
most advanced in Africa, with one of the world’s highest rates of women in parliament
(56%).
Or consider the rise of Singapore. In 1961, it was a ruined former British trading colony;
today, it is one of the most competitive economies in the world. Prime Minster Lee Kuan
Yew’s5 vision was to build an economically sound country that would be robust enough for
future generations. The project included establishing the rule of law, efficient government

4

Rwanda Reconciliation Barometer (Republic of Rwanda, 2015), accessed 6 October 2018,
http://www.nurc.gov.rw/index.php?id=70&no_cache=1&tx_drblob_pi1%5BdownloadUid%5D=55.
5

Prime Minster Lee Kuan Yew was in office from 1959 to 1990.
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structures, a continuous fight against corruption and overall stability. A cornerstone of the
programme was its uncompromising standards for a universally accessible, top-flight public
education system – which astutely identified human capital as Singapore’s key competitive
advantage – supplemented with rigorous application of meritocracy. Singapore is considered
one of the most carefully planned cities in the world.
Or think of Dubai, transformed from a fishing town in the middle of the desert to a vibrant
and modern city. Or the small Danish city of Odense, which, through an ambitious project
transformed itself into one of the most innovative robotics hubs in Europe. Or Curitiba,
Brazil’s green capital and one of the most environmentally friendly and sustainable cities in
Latin America.
Think of the introduction of the euro in 2002, or of when the Swedish decided to switch
traffic to the other side of the road during the night of 3 September 1967.
Some of the most fascinating technological achievements have been, in essence, brilliant
projects: John F. Kennedy’s vision to send the first man to the moon by the end of the 1960s;
the creation of the Boeing 777, a technological masterpiece in the aircraft industry; and
Project Purple in 2006, which built the first smartphone, the iPhone, and transformed the
entire telecommunications industry.
Last but not least, there are hundreds of amazing personal projects – achievements reached
under extremely adverse conditions or simply personal dreams that are made reality through a
project.
All this is nothing new. Projects are timeless and universal. The construction of the pyramids
in Egypt, the development of modern cities, the Marshall Plan, the Apollo space programme,
the creation of the European Union – all these achievements were the result of ideas being
turned into reality through projects. Project-based work is the engine that generates the major
accomplishments of our civilization; it has stimulated society to advance and often go beyond
long-established scientific and cultural limits.
Projects change the world. Projects make impossible dreams possible.
The behavioural and social sciences endorse the idea that there are a few ways of working
and collaborating that are particularly motivating and inspiring for people working on a
project. These are that a project should have ambitious goals, a higher purpose and a clear
deadline. You have probably noticed that what people tend to remember most clearly from
their entire careers is the projects they work on – often the successful ones, but also the failed
ones.
According to recent research, the number of individuals working in project-based roles will
increase from 66 million (in 2017) to 88 million (forecast 2027). And the value of economic
activity worldwide that is project oriented will grow from $12 trillion (in 2013) to $20 trillion
(forecast 2027).6 Those are millions of projects requiring millions of project managers per
year.
Projects are on the march. Figure 1 is illustrative of this massive, yet unnoticed, disruption.
Based on research using Google Ngram Viewer,7 the graph shows the number of times the
world ‘project’ appears across a vast corpus of printed sources published between 1900 and

6

Project Management Job Growth and Talent Gap Report 2017–2027 (Project Management Institute, 2017), accessed 1 October 2018,
https://www.pmi.org/-/media/pmi/documents/public/pdf/learning/job-growth-report.pdf?sc_lang_temp=en.
7

Google Books Ngram Viewer is an online search engine that charts the frequencies of any word using a yearly count of found sources
printed between 1500 and 2008. See https://books.google.com/ngrams.
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2000 compared to other common management and business terms, such as ‘strategy’,
‘operations’, ‘sales’, ‘leadership’, ‘innovation’ and ‘talent’. This is what I describe as the
Project Revolution.

Figure 1. According to Google’s Ngram viewer, ‘Project’ is the most popular of this set of words frequently
used in business and management, and its popularity is only increasing.

This silent disruption is impacting not only organizations but also the very nature of work,
and our entire professional lives. The traditional one-company career path of previous
generations is now a distant memory. Today, people happily and fruitfully change jobs and
employers a number of times during their careers. I believe that this trend will accelerate and
that professional careers will become a sequence of projects. Another notable trend related to
this is the growth in self-employment – according to Quartz at Work, an HR consulting
company, the number of Americans working for themselves could triple by 2020.8 They will
be, effectively, managing a portfolio of projects.

A global revolution
The more you look, the more projects you will see. On my desk, I have a bushel of examples.
For example, in December 2016, the US Senate unanimously approved the Program
Management Improvement and Accountability Act (PMIAA),9 which will enhance
accountability and best practices in project and programme management throughout the US
federal government. The PMIAA will reform federal programme management policy in four
important ways:
•

creating a formal job series and career path for programme and project managers in
the federal government

8

“The Number of Americans Working for Themselves could Triple by 2020” (Quartz at Work), last modified 21 February 2018,
https://work.qz.com/1211533/the-number-of-americans-working-for-themselves-could-triple-by-2020.
9

“US Senate Unanimously Approves the Program Management Improvement and Accountability Act” (Project Management Institute), last
modified 1 December 2016, https://www.pmi.org/about/press-media/press-releases/senate-program-management-act.
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•
•
•

developing a standards-based programme and project management policy across the
federal government
recognizing the essential role of executive sponsorship and engagement by
designating a senior executive in federal agencies to be responsible for programme
and project management policy and strategy
sharing knowledge of successful approaches to programme and project management
through an interagency council on programme and project management.

In the UK, on 6 January 2017, the Association for Project Management was awarded a Royal
Charter.10 The receipt of a Royal Charter marks a significant achievement in the evolution of
project management and will have positive implications for those who make, and seek to
make, a career in this field. The Charter recognizes the project management profession,
rewards the association that champions its cause and provides opportunities for those who
practice its disciplines.
I also have a note from a conference I attended where a senior IBM talent executive said,
“Soon in IBM, we will no longer have job descriptions, we will have only project
descriptions.” Sounds like progress!
He is not alone. The Richards Group is the largest independently owned ad agency in the US,
with billings of $1.28 billion, revenue of $170 million and more than 650 employees. Stan
Richards, its founder and CEO, removed almost all of its management layers and job titles,
leaving only that of project manager.11
In another example, in 2016, Nike was looking to fill a vacancy at its European headquarters.
The job description was Corporate Strategy & Development Manager for the European,
Middle East & Africa (EMEA) Region. Such a job would traditionally entail strategic
planning, market analysis and competitive intelligence competencies. To my surprise, instead
the job was described as ‘project management’. This meant that Nike was looking for
someone who could implement transversal and strategic projects for its strategy function.
This was a clear shift of focus and culture: from planning and day-to-day activities to
implementation and projects. And Nike is not alone – I have seen similar job descriptions for
strategy functions at UPS, Amazon and others.

We are all revolutionaries now
The emergence of projects as the economic engine of our times is silent but incredibly
disruptive and powerful.
And this massive disruption is not only impacting the way organizations are managed. Every
aspect of our lives is becoming a set of projects. The main implications, which I will cover in
this book, are as follows:
•

Education: For centuries, learning was achieved by memorizing hefty books and
mountains of written material. Today, the leading educational systems, starting from
early ages, apply the concept of teaching projects. Applying theories and
experimenting through projects has proven to be a much better learning method, and

10

“APM Receives Its Royal Charter” (Association for Project Management), last modified 6 January 2017,
https://www.apm.org.uk/news/apm-receives-its-royal-charter.
11

“Stan Richards’s Unique Management Style” (Inc.), accessed 1 October 2018, https://www.inc.com/magazine/201111/stan-richardsunique-management-style.html.
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•

•

•

•

soon it will become the norm. What are the implications of this for how we are
taught and the organizations that provide education?
Careers: Not so long ago, professional careers were made in only one organization.
Throughout the 20th century, most people worked for a single company. Today we
are likely to work for several companies, and at some point we will most probably
become self-employed, working primarily on projects. This sort of career is best
approached as a set of projects in which we apply the lessons we have learned from
previous jobs, companies and industries while developing ourselves for our next
career move, often not known in advance. What does the project career mean for
employers and employees?
Corporate governance: Boards play a critical role in value creation and long-term
organizational success. In the current turbulent times, providing direction and
prioritizing initiatives have become essential competencies for boards. When
organizations execute too many strategic projects without clear prioritization from the
top, they will be spread too thinly: teams will fight for resources, commitments to
contribute to certain projects will not be respected, and most projects will fail to meet
their initial cost, time and benefit estimates. Conversely, ignorance of the
accountability duties by directors in these matters is a weakness in corporate
governance that can have devastating consequences for corporations, destroying a
vast amount of value and often bringing corporations to the verge of collapse. How
will our organizations be restructured and governed to maximize the value
creation and impact of projects?
Democracy: The current crisis that we are seeing in political systems around the
world has led academics and others to propose new ways of governing countries. One
of the most revolutionary experiments was carried out in Ireland. The Convention on
the Constitution, established by the Irish government in 2012, addressed a number of
potential constitutional reforms, including whether to change the electoral system or
to reform the parliament. The novelty is that each topic is being tackled through a
project. One third of the convention’s membership consists of members of the Irish
parliament, and two thirds is made up of ordinary citizens who are selected at random
from the Irish population and work on the project in a limited time frame. How will
democracy be reshaped and revitalized by projects?
Economic theory and prosperity indicators: Progress has traditionally been
measured based on purchasing power or per capita income. But what really marks
progress is something else in the background: throughout history, both societies and
individuals have gained a greater capacity to carry out projects. Traditional indicators,
stemming from economic theory, were fine when the world was more predictable, but
that is no longer the case. In the near future, we might be looking at economic
indicators based on the real capacity of a country, or company, to carry out its
projects. That could be a more suitable indicator of economic and social power. What
kinds of new project-related indicators should economists introduce to measure
effective progress and prosperity?

My prediction is that by 2025, regardless of the industry or sector, senior leaders and
managers will spend at least 60% of their time selecting, prioritizing and driving the
execution of projects. We will all become project leaders – despite never having been trained
to be so!
In this new landscape, projects are becoming the essential model to deliver change and create
value. In Germany, for example, approximately 40% of the turnover and the activities of
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German companies are performed as projects. This is only going to increase.12 In fact, similar
percentages can be found in most Western economies. The figures are even higher in China
and some of the other leading Asian economies, where project-based work has been an
essential element in their economic emergence. The so-called gig economy is driven by
projects. Make no mistake, we are witnessing the rise of the project economy.
And the good news is that project-based work is human-centric. My belief is that projectbased work will increase the focus on people. Projects cannot be carried out by machines;
they need humans to do the work. Humans must gather together around the purpose of the
project, dividing up the work, bonding, interacting and addressing emotional aspects to create
a high-performing team. Technology will of course play a role in projects. It will improve the
selection of projects and increase the chances of success. But technology will be an enabler
and not the goal. The Project Revolution will be led by people, not robots. It will be led by
people like you.

The Project Canvas
One of the main purposes of this book is to provide you with an easy-to-apply framework to
help you succeed in this new project-driven world. After studying hundreds of successful and
failed projects ranging from small individual ones (such as refurbishing a house) to the
transformation of Rwanda after the 1994 genocide, I have developed a simple tool – the
Project Canvas – that can be applied by any individual, team, organization or country.
The framework, which covers the basic principles and fundamentals of projects that everyone
should know, is practical and easy to implement. It is a proven tool that will assist you in
leading projects more successfully and in making your dreams a reality.
The Project Canvas is composed of four major domains that are broken down into 14
dimensions:
•
•
•
•

Why: the rationale and the purpose and passion for launching and implementing the
project successfully
Who: the accountability and the governance that will ensure the project is resourced
and delivered
What, How and When: the hard aspects of projects (definition, design, plans,
milestones, cost, risk, procurement) as well as the soft aspects (motivation, skills,
stakeholders, change, communication)
Where: the organization, the culture, the priorities and the context (internal and
external) in which the project is being carried out.

All of the details will be explained in chapter five.
I hope you enjoy and learn from reading this book.

12

https://www.gpm-ipma.de/know_how/studienergebnisse/makrooekonomische_vermessung_der_projekttaetigkeit_in_deutschland.html
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